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JOB DESCRIPTION

POSITION:			Processing Manager

Reports to:			Plant Manager 


Other Relationships:    	Taylor Preston Board of Directors, Human Resources, Finance and Marketing Departments, Managers, Supervisors, Process Workers, NZFSA Personnel, Maintenance and Health & Safety Staff.


Primary Objective	

To Lead and manage the processing departments operations at Taylor Preston Limited to ensure that processing is achieved to maximise quality, yield and throughput, minimising costs. This involves controlling departments, coordinating product flows and providing analysis and feedback of parameters to departments.  Foster a positive learning culture that supports safety and quality at all times.

To generate, design, supervise and evaluate projects to enhance the business performance of Taylor Preston Limited with the objective of ongoing cost reduction or margin expansion.



Accountabilities

	Key Accountability
	Performance Indicator

	
Management of Processing Departments
Ensure that processing departments are functioning to optimal levels.

Actively participates, communicates and contributes to develop a positive work environment, team work and mutual respect














Product Specifications
Product specifications are developed and monitored.



Business Development Projects
Contribution to projects to enhance the Taylor Preston business








NZFSA and Importing Country Requirements







Health and Safety Requirements










Repairs and Maintenance



	
· Organisation and implementation of processing requirements.
· Personnel management.
· Effective processing monitoring and reporting systems
· Develop and report product specifications
· Opportunities for improvement and risk reduction are identified, discussed and promoted
· Reduce operating costs
· Implementation of new concepts to increase margin.
· Control costs of consumable items.
· Manage critical tasks to achieve cost reduction




· Effective product monitoring and reporting systems
· Develop and report product characteristics





· Projects are conceived, developed and concluded with findings implemented
· Project teams motivated and directed to achieve outcomes
· Opportunities for improvement are identified, views canvassed from managers, supervisors and process workers
· Mutual respect of others skills and abilities

 


· Meet the requirements of the Animal Products Act 1999 and importing country requirements.
· Ensure staff are aware of and operate to standards defined by quality/ technical staff






· Understand and comply with requirements of health and safety laws and Taylor Preston health and safety policy and procedures, ensuring that supervisory and other staff comply with requirements
· Monitor and review Accidents, Incidents and near misses, including ensuring accident investigations are completed and corrective actions are implemented.
· Promote safe work practices, providing support to foreman to ensure safety issues identified are addressed in a timely manner.

· Ensure that the plant is maintained to a satisfactory standard appropriate for a food processing facility



Position Competencies

Desirable candidate attributes include the following skills knowledge and attributes:

Technical 

· Meat sector or food processing experience
· Skilled at process monitoring and optimisation
· Knowledge and experience of quality systems
· Computer literate with good working knowledge of Microsoft Office software
· Drivers License

Team Membership 

· Ability to work as a team or project leader and/ or member
· Motivates teams to achieve outcomes and completion of projects
· Builds knowledge base of others in team
· Actively shares information and assists others in team

Interpersonal and Communication

· Well developed communication skills: written, oral and listening skills
· Ability to build relationships with managers, supervisors, process workers and external agencies
· Empathy with workers from a variety of ethnic backgrounds

Work Approach 

· Systematic and can manage paperwork / reporting
· Positive and proactive approach to change
· Customer service focused and seen to be approachable
· Achievement oriented and results focused
· Analytical and solutions focused
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